Course overview

The overall aim of this course is to provide participants with competencies required
to prepare, analyze and evaluate feasibility studies.

The course competencies involve planning, analyzing data, evaluating options,
thinking proactively, Managing scenarios, and Cognitive ability

The course also aims at enabling participants to appraise service and industrial
investments using different capital budgeting techniques as well as analyzing the
related financial parameters.

This course is a complete guide for preparing, analyzing, and evaluating a
feasibility study for your project and explains the difference between a business
plan and a feasibility study,

The course also explains the importance of a well-structured feasibility study in
order to ensure the organization's success.

Finally, this course gives a complete outline of the main areas found within the
feasibility study and offers guidelines for all information contained under the main
headings. It also gives guidance to the entrepreneur about the Unique Points
related to his/her project(s).

Learning Outcomes:

Upon the completion of this course, the participant will be able to:

Define feasibility study and compare it to business plan

Identify the crucial elements in the feasibility study

Build the feasibility study financial model

Apply different investment appraisal methods and analyze financial parameters
Analyze the feasibility study and find its merits and shortcomings

Target Audience:

For Qatari entrepreneurs of different educational backgrounds planning to open
their businesses in Qatar or those who are already in their early stages of their

business in order to assist them in correctly and soundly preparing a feasibility

study and/or analyzing an existing study.
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Reaqistration Link




